Trans-Himalayan Aid Society (TRAS)
1183 Melville St.,
Vancouver, B.C. Canada V6E 2X5
Phone: 604-224-5133
Email:info@tras.ca
Web: www.tras.ca

TRAS Project Proposal Application Guidelines
In order to be considered for funding, proposed projects must fit the TRAS mandate of supporting the
health and education of children and youth in the Himalayan regions of India, Nepal and Tibet.
Registered organizations in those countries may submit applications at any time. TRAS will consider
each proposal which fits the mandate, but cannot guarantee to fund every project.
Note that TRAS does not fund organizations based outside of Nepal, India, or Tibet, nor does it fund
Westerners to work or volunteer overseas.

Please provide the following information:
1. Name of organization:
Full address including phone, fax, e-mail, and registration/identification number (if applicable)
Name of contact person and position, email address and telephone number
Website address (if applicable)
2. Name of project
3. Location of project - country
- specific region, town or village
4. Summary of project (maximum ten lines)
5. Who will the project benefit?
a) Which group of people will benefit the most?
b) Who else will benefit?
c) What organizations will benefit and how?
6. What will the project accomplish?
a) Overall project goals
b) Specific measurable objectives clearly stated to permit comparison of goals and
objectives against results achieved
c) Expected results: - realistic results for project period
- anticipated long-term results after project completion
d) Time frame: - what is the overall project implementation schedule?
- when are results expected to be achieved?
e) Critical conditions: potential risks, how they can be overcome
7. Why is this project needed?

a) Description of community (cultural, economic, rural or urban, its needs, etc.)
b) Needs analysis: specific problems this project is addressing and information base
used to identify those needs
8. How will the project be implemented?
a) Project policies of implementing agency; philosophy of development
b) How planning and implementation will address the following:
- women in development: involvement in project implementation and as
beneficiaries
- environmental impact if any: both positive and negative
c) Project structure:
- detailed schedule of implementation
- who is responsible for design and implementation?
- involvement of beneficiaries in above process
- how will participating beneficiaries be selected?
- how will project work with other community groups?
9. Monitoring and Evaluation
a) Who will be responsible?
b) Process to be used
c) List of indicators: quantitative and qualitative measures which can be used to
determine the success of the project
Examples of quantitative measures: number of actual beneficiaries, number of goals met
Examples of qualitative measures: quality of work completed, description of impact on
beneficiaries
10. Project Financing
a) Local contributions expected, if any
b) In-kind contributions e.g.: volunteer labour
c) Other sources of funding requested/received
(Please be aware that all funding commitments must be in place before consent will be
given by TRAS)
11. Budget
a) List your budget items on separate page: Include the complete budget, along with an
itemized list of what is requested from TRAS
b) Include banking information: name and address of bank, account # and any other
transit information. If applicable, include your bank’s SWIFT (or similar) number for
receiving foreign funds.

Proposals may be submitted by email to: info@tras.ca

